
CHEERS 
Cleveland Harbor Eastern Embayment Resilience Strategy

December 11th,2025 Stakeholder Meeting



Agenda

• East Side Lakefront Open House Recap
• Partner & Stakeholder Updates
• Workforce Development
• Early Action Plan
• Housekeeping



East Side 

Lakefront 
Open House 
Recap



THANK YOU to our Partners and Stakeholders!

…Partners and Stakeholder who came and 
connected with the community members! 

We had over 80 community members come out on 
Tuesday 11/18

…Partners and Stakeholders who tabled!
UCI

City of Cleveland
St. Clair Superior

Bluestone Heights
Kirtland Bird Club

NEORSD
Cuyahoga AOC

County Planning and County Public Works
USACE

MetroParks 
Port

…Panelists!
Brian Zimmerman, Cleveland Metroparks

Jillian Svala, Mandel Foundation
Terri Hamilton Brown, St. Clair Superior 

Development Corporation
Linda Sternheimer, Port of Cleveland



Partner Updates



Partner Updates

Key supporting stakeholders:
Ohio Environmental Protection Agency (OEPA)
Northeast Ohio Regional Sewer District (NEORSD)
Northeast Ohio Areawide Coordinating Agency (NOACA)



Resilience Hub 
Update





















Stakeholder Updates



Early Action Project



We've accomplished a lot this year.
Taking Steps Toward a Fundable project – Selected an early action project aligned 
with grant opportunities and scaled for feasible funding.

Advanced Workforce Development – Amplified contributions to the CHEERS vision by 
initiating a workforce development plan.

Strengthened Community Engagement – Connected with East Side community 
members and key stakeholders through East Side Open House.

Strengthening Permitting Engagement - Maintained a strong focus on permitting, 
actively participating in a USACE alternative milestone meeting and holding bi-weekly 
coordination meetings with USACE to ensure design alignment.



Plan Graphics Drafts

2025 Schedule
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Major Grant and 
Project Milestones

64

11C:  Vision Optimization for CHEERS

30% Design
(Plans, Cost Estimate)

60% Design 
(Plans, Spec TOC, Cost Estimate)

90% Design 
(Plans, Spec, Cost Estimate)

Graphic Collateral
(Site Renderings, Flyers, etc)

11A+B:  90% Phase 1 Marine and Landside Park Design

On-Site Signage Development

9 : Evolving Stakeholder and Community Engagement

90% Design 
(Plans, Spec, Cost Estimate)

8: CHEERS Marine Package + Permitting

Workforce Development Plan

10: Project Funding and Grant Support

Plan Graphics
(Rendering Update)

NFWF Grant  Term Ends

WE ARE HERE

7 8





Work Force 

Development



Workforce Development Plan
Scope of Work

Goal: Ensure that the CHEERS project 
creates meaningful pathways to 
employment, particularly in 
neighboring communities.

This effort seeks to define career pathways for 
critical roles supporting CHEERS implementation, 
map the Great Lakes Region’s green and blue jobs 
ecosystem, and initiate partnerships to 
strengthen regional workforce programming.



Scope of Work

Workforce Needs Assessment
• Update phasing strategy
• Identify and map industry-specific workforce needs of the CHEERS project based on the phasing strategy

Skills Gap Analysis
• Create an inventory of existing workforce programs, training providers, and support services
• Assess current and future market developments, identifying gaps and opportunities for alignment

Workforce Development Strategy Framework
• Identify local/regional workforce development stakeholders 
• Recommendations for program development, policy, and investment

Outreach & Engagement
• Conduct interviews with workforce development stakeholders
• Participate in the Eastside Lakefront Open House with a Workforce Development Table

Workshops and Implementation Roadmap
• Short-, medium-, and long-term actions
• Roles and responsibilities
• Metrics for success and evaluation
• Workshop to define vision, goals, and guiding principles  
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Workforce Development Ecosystem

Rather than building new programs, this 
initiative seeks to leverage the Great Lakes’ 
established workforce development 
infrastructure and position CHEERS as a 
catalyst for sustained economic growth 
within that ecosystem. 

As of December 11th, we have completed a workforce needs assessment 
identifying 15 priority green- and blue-sector roles, mapped more than 
30 regional workforce initiatives, and conducted interviews with 13 
organizations. 

The next phase will convene all engaged partners in a January workshop 
to align on emerging opportunities and document intent for continued 
collaboration, even if formal commitments are not yet feasible. 



Next Steps 

Are there specific use cases 
for this work we should be 
considering?

• Inclusion in grant applications

• Community engagement 

Are there entities and 
programs you’d like us to 
ensure are involved?

WFD Ecosystem Workshop 
January 8: 8:30-10:00am 



Housekeeping



2026 Continued Stakeholder Engagement

Next Stakeholder Meeting will be Spring 2026!  Look out for an email from Kelly Coffman

For more information on the CHEERS project, please visit our website. You can also find materials and 
recordings from previous stakeholder meetings at the bottom of that webpage.

If you would like to add colleagues or other stakeholders to our project listserv, please feel free to reach 
out to Kelly Coffman (Cleveland Metroparks) or Linda Sternheimer (Port of Cleveland).

https://www.clevelandmetroparks.com/about/planning-design/cheers-cleveland-harbor-eastern-embayment-resilien
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